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Cancer Biology and Genetics, Cancer Care and Epidemiology, and Cancer Clinical Trials. Having
three strong independent Divisions, each of which has its own governance and research
nlanning strictires. is a sreat strensth but nresepisa challenge in developbjpe a strategic vision
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ADEQUACY OF FINANCIAL RESOURCES

The lack of infrastructure funding for the QCRI continues to be of concern. Each of the three
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maintenance and repair of the building’s security system as well as some other maintenance
costs. A small nhumber of departments, in particular the Department of Pathology and
Molecular Medicine, have provided some degree of financial assistance to the QCRI, but this is
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Name:

The Cancer Research Institute at Queen’s University

Vision:

To develop an outstanding research environment that is unique in Canada that fosters
innovation and provides novel training opportunities for physicians and scientists

Mission:

Cancer research that spans the spectrum from “bench to bedside to boardroom” through cancer
biology and etiology, to clinical trials, to outcomes research and policy development
Objectives:

The objectives of the Cancer Research Institute are to:
e  Foster the development of emerging or expanding areas of research e.g. molecular
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Membership:

a. Classes of Membership:
There will be two types of Institute membership: Members (full members) and Associate

Mamhare

Cligihiliti s for mnnvmals avalain,

t
¥

Institute Members will be individuals who have their primary research affiliation with one of

the three Institute Divisions (see list Appendix Ill). Associate Members will be Queen’s

University researchers engaged in cancer research who are willing to contribute to the goals

of the Institute. Since many of the members of the three proposed Divisions have well-

developed research collaborations with investigators at other institutions, it is reasonable to

predict that clinical and basic scientists at other institutions may also eventually wish to be
affiliated with the Institute as Associate Members.
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The Institute will be administered by the Director with the support of an Executive Management
Committee (EMC).

Executive Management Committee:
The EMC will work with the Director to develop strategies and operational procedures that will

ensure the long term sustainability of the Institute and the effective pursuit of Institute’s vision
and mission.

i.  Membership:
The EMC will con3|st of the Dlrector of the Institute as Chair and the Directors of the
m
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priorities.
> Long-term planning to ensure sustainability of the Centre.
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forecasts against this budget at each EMC meeting.
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motion. In the case of a tie, the Chair of the Board is not entitled to cast a second vote and the
motion shall be deemed not to carry.

Term
Board Members shall serve three-year terms and they shall be eligible for reappointment. Terms
of appointment shall be staggered to maintain consistency.

Financial Management

lianst s yent e PO S T ) TN U _
; « "ppanggflr oaltgisl grept ey o ‘
I [
$
a——"
‘L' L——A_L_ij.hﬁl_ﬁ :
i ——

Policies, Objectives and Plans

* Exercises the power necessary to act as the governing body of the Institute within the
limits defined by the constitution.
. Approves changes to the constitution. Changes approved by the Board are forwarded
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Conﬂict of Interest:
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Principal (Research), Queen’s University and copies of the report will be provided to the Vice-
Principal (Research) and the |AB.

Closure:

If curcumstances are such that the Instifute cannot continue to fulfill |ts mandate, Queen s
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demsnon is taken to close down the operation of the Institute, any costs associated with e
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Appendix II: Cancer Research Institute Constitution

1. Name: The Cancer Research Institute at Queen’s University

2. Objectives:

The objectives of the Cancer Research Institute are to:

e Cover the range of cancer research from “bench to bedside to boardroom™ through cancer
biology and etiology, to clinical trials, to outcomes research and policy development

e Foster the development of emerging or expanding areas of research e.g. molecular
epidemiology, environmental carcinogenesis and new drug development

o Support the translation of basic research into clinical programs

¢ Provide new interdisciplinary programs for graduate and professional trainees at Queen’s
University
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