




 
 

Implementation Plan 

Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Responsibility 
for providing 

Resources 

Timeline for 
Addressing 

Recommendation 

1. Reviewers recommended that 
the Department formulate a 
plan to critically assess the 
effectiveness of the assessment 
methods in ensuring that 
learning objectives are being 
met. This will allow for constant 
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Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Responsibility 
for providing 

Resources 

Timeline for 
Addressing 

Recommendation 

3. Reviewers recommended that 
the department review the math 
requirements for the Chemistry 
undergraduate program and 
adjust the requirements as 
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Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Responsibility 
for providing 

Resources 

Timeline for 
Addressing 

Recommendation 

beginning of the academic term 
and by consulting with TAs 
regarding reasonable 
expectations and time 
requirements for various tasks. 

School of Graduate 
Studies 

9. Reviewers recommend that the 
Department examine the 
workload in lab courses and 
consider changing the format of 
some of the lab write-ups to 
lessen the workload while at the 
same time maintaining, or even 
enhancing, the learning. 

Continued discussion with 
UG chair and lab instructors  

Department Head in 
conj
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Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Responsibility 
for providing 

Resources 

Timeline for 
Addressing 

Recommendation 

 su ccession  p lann ing and  

departmental leadership  
 

 
 

11. Reviewers recommend that the 
Department develop a long-
term plan for equipment 
replacement, since equipment 
has been replaced on an ad-hoc 
basis up until now.  
 

Department to plan for 
infrastructure repair and 
replacement  

Department Head in 
conjunction with 
Associate Dean, Arts 
and Science   

Human resources 
provided by 
Department 

Ongoing  

12. Reviewers recommend that the 
department continue to develop 
a strategic approach to 
recruiting high quality graduate 
students.    
 

Initiate discussions between 
Department and School of 
Graduate Studies and 
develop recruitment plan  

Department Head in 
conjunction with 
Associate Dean, 
School of Graduate 
Studies  

Human resources 
provided by 
Department  

Ongoing  

13. Reviewers noted multiple 
concerns that had previously 
been raised in the department’s 
last Internal Academic Review, 
but had not since been 
addressed. Moving forward, the 
Department should make every 

Recommendations to 
constantly added to the 
agenda of faculty retreats 
and/or departmental 
meetings 

Department Head  Human resources 
provided by 
Department  

Ongoing 
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Final status of the Academic Programs in the 
Department of Chemistry         Approved to Continue  
        
Date of next program review  2024/25 Academic Year 
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