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Centennial Considerations 
 
Queen’s University is approaching its bicentennial year in 2041, a milestone in our history 
and development as well as an opportunity for self-reflection and long-term planning. The 
latter will be particularly important because the future rather than the past must be our 
main concern, and change is both inevitable and a prerequisite for progress. 
 
The circumstances which attended celebrations of our first century in 1941 were dramatic. 
In that year the world was at war, and October 16th, the anniversary of Queen Victoria’s 
signing of the royal charter that established the university, was also the day the Soviet 
government evacuated Moscow, German troops having broken through the city’s main line 
of defence the day before. It was also the day Odessa, Ukraine, fell to Germany and the 

embroiled, the other major cloud that hung over the university was economic. University 
Day in that year coincided roughly with the twelfth anniversary of the Stock Market Crash; 
and since 1932, W.E. McNeill, Vice-Principal and Treasurer of Queen’s, had been warning of 
the university’s precarious financial position. The winter of 1937-38 saw McNeill declaring a 
crisis in that regard, citing increasing expenditures and declining revenues as the cause. In 
particular, he was concerned about erosion of the university’s strategic reserves as the cost 
of operations surpassed institutional income. 
 
Some of this may seem dispiritingly familiar. Whether our current circumstances are 
equally dramatic is a matter of opinion, but there are undoubtedly parallels to be drawn. 
Geopolitical challenges today are different in type and extent but without doubt they affect 
the life of the institution and its members in just as complex a way; and the financial 
constraints within which the university currently operates are strikingly similar to those felt 

 
1  Quoted by Frederick W. Gibson in To Serve and Yet be Free: Queen’s University, Volume II, 1917-1961 (McGill-
Queen’s University Press, 1983), 215. 



in the immediate pre-war period, even if the scale is very different. Of interest also is the 
fact that in 1941 there was concern expressed about the future of the Arts, Humanities, 
and Social Sciences. In his centenary speech, Principal Wallace noted that “the arts college, 



Charles Dunning, resources were found in government and the private sector to create the 
facilities required to support the post-war student demographic and its interests. 
McLaughlin Hall (opened in 1948) was one of the first achievements of this period, as was 
the Queen’s University Biological Station (founded in 1945), the John Deutsch University 
Centre (1948), and Clark Hall (1951).  
 
Queen’s centennial year in 1941 was both a celebration and the beginning of what Gibson 
describes as “an exercise in planning,” a process that gave us much of what we take for 
granted at Queen’s today. For the benefit of the university in its coming third century we 
need to embark on a similar exercise—now, as in the years leading up to that first 
centenary, recognizing that there are certain realities that have to be negotiated or 
accommodated if the university is to have a prosperous and distinguished future. The 



continue at pace as the Framework shapes and is made manifest by Queen’s vision for 2041 
and beyond. 
 
Three other major planning initiatives have been recently completed or are near 
completion, and they too must feed into our approach to the bicentennial and beyond. 
These are the Global Engagement Strategic Plan 2023-2028, the Strategic Research Plan 2024-
2029 (coming to Senate for approval in January), and the Capital Improvement Priorities. 



�I�X�Q�G�L�Q�J���L�Q�F�U�H�D�V�H�V���W�K�D�W���D�U�H���P�D�G�H���Z�L�O�O���O�L�N�H�O�\���E�H���W�L�H�G���W�R���Q�D�U�U�R�Z�O�\���G�H�4�Q�H�G���U�H�V�X�O�W�V���D�Q�G��
performance. 
 

2. Because of the situation described above, universities have been pushed to a 
greater reliance on fee income. Domestic student tuition was reduced by the 
provincial government 10% in 2019 and has been frozen by government mandate 
ever since. Public perception is that tuition levels and the total cost of higher 
�H�G�X�F�D�W�L�R�Q���L�V���Q�H�Y�H�U�W�K�H�O�H�V�V���V�W�L�O�O���K�L�J�K�����V�R���K�H�U�H���D�J�D�L�Q���L�W���L�V���G�L�]�F�X�O�W���W�R���L�P�D�J�L�Q�H���W�K�L�V���R�U���D�Q�\��
�R�W�K�H�U���J�R�Y�H�U�Q�P�H�Q�W���V�L�J�Q�L�4�F�D�Q�W�O�\���G�H�U�H�J�X�O�D�W�L�Q�J���I�H�H�V—even if universities wished them 
to do so. The current situation, in which tuition fees and per-student funding fail to 
cover delivery costs is therefore likely to continue. 

 
3. Federal government caps on international study permits have precipitated a major 

revenue shortfall across the higher education sector. In Ontario the annual loss for 
universities is expected to be approximately $300 million in 2024-25, rising to $600 
million in 2025-26.7 �$�S�D�U�W���I�U�R�P���W�K�H���4�Q�D�Q�F�L�D�O���L�P�S�D�F�W���R�I���W�K�H���F�D�S�V�����G�D�P�D�J�H���W�R���W�K�H��
brand of Canadian higher education is already considerable and is not expected to 
be reversed or even reversible for a decade or more. 

 
4. There is increasing demand for universities to address a broad range of important 

non-academic needs for students (such as mental health supports, substance use 
and addictions support, etc.) without additional funding. 

 
While it might be argued that the circumstances outlined above converged unusually to 
produce a financial crisis in the universities in the post-COVID period beginning in 2022-23, 
the fact remains that the components of that crisis have all had a long history in the 
Ontario higher education system. My opening observations on the situation prevailing 
when Queen’s celebrated its first one hundred years are a reminder that in fundamental 
ways very little has changed in the province since then. What we have experienced in the 
last few years was in some ways predictable in 1941 and can be expected to recur in the 
coming decades—unless of course we act now to render Queen’s in 2041 more resistant to 
the challenge of underfunding and more in control of its own destiny. 
 
There are other trends discernible in the university sector at the present time that map 
very well onto our Strategic Framework and that might be seen as opportunities for building 
that resilience; 
 

5. Students increasingly expect to have work-integrated learning opportunities to 
�G�L�•�H�U�H�Q�W�L�D�W�H���W�K�H�P�V�H�O�Y�H�V���L�Q���W�K�H���P�D�U�N�H�W�S�O�D�F�H�����7�K�L�V���L�V���D���O�R�Q�J�V�W�D�Q�G�L�Q�J���D�Q�G���J�U�R�Z�L�Q�J��
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trend that was envisaged in Queen’s Strategic Framework and that is already a 
�V�L�J�Q�L�4�F�D�Q�W���F�R�P�S�R�Q�H�Q�W���R�I���X�Q�G�H�U�J�U�D�G�X�D�W�H���S�U�R�J�U�D�P�P�L�Q�J���L�Q���S�D�U�W�V���R�I���W�K�H���X�Q�L�Y�H�U�V�L�W�\�� 
 

6. Employment outcomes are increasingly important, with a noticeable increase in 
enrolment in Science, Technology, Engineering, and Mathematics (STEM) programs, 
which students perceive to have better career prospects. The postwar trend 
discussed in an earlier part of this paper therefore continues, with enrolment in 
STEM in Canada since 2010 increasing by 28% amongst domestic and by 22% 
amongst international students, and enrolments in the arts and humanities 
declining over the same period by 24% a% a 



�W�H�F�K�Q�R�O�R�J�\���L�Q�F�U�H�D�V�L�Q�J�O�\���D�•�H�F�W�V���W�K�H���Z�D�\�V���L�Q���Z�K�L�F�K���Z�H���W�H�D�F�K���D�Q�G���V�X�S�S�R�U�W���V�W�X�G�H�Q�W�V����
Hybrid learning as the new norm has the potential to dramatically transform the 
campus experience and to bring new and unprecedented pressure to bear on 
university facilities �E�U�R�D�G�O�\�����$�U�W�L�4�F�L�D�O���–�Q�W�H�O�O�L�J�H�Q�F�H�����$�–�����L�V���D���U�D�S�L�G�O�\���D�F�F�H�O�H�U�D�W�L�Q�J���G�U�L�Y�H�U��
of change in both day-to-day operations and the academic mission. 

 
Critical Elements for the Bicentennial Vision 
 
As we look forward to 2041 and to the vision for Queen’s that we would like to see firmly 
established and in motion on that date, we need to do two things concurrently. First, we 
need to anchor ourselves in the university’s Mission, Vision, and Values as declared in 2021 
and in the institutional goals articulated in the Strategic Framework. Second, we need to 
reckon forthrightly and creatively with the trends described above (and any others that we 
have reason to believe will emerge), seeking out ways to advance our institutional priorities 
while being both faithful to our values and astute in dealing with changing and challenging 
circumstances. Developing a vision for our third century therefore cannot be a naïve, “blue 
sky” exercise, but nor should it be a mere act of resignation to the unpromising 
circumstances that can reasonably be predicted for the future. This is a time to combine a 
deep commitment to our values and goals with a high degree of creativity, open 
mindedness, and disinterested thinking about the future role, value, and sustainability of 
Queen’s University as an institution. 
 
With an eye on the university’s existing values and goals, the following could reasonably be 
expected to find their place in the Bicentennial Vision: 
 

1. Queen’s will increase its academic quality and reinforce and solidify its reputation as 
a leading research-�L�Q�W�H�Q�V�L�Y�H���X�Q�L�Y�H�U�V�L�W�\���W�K�D�W���R�•�H�U�V���D���F�R�P�S�U�H�K�H�Q�V�L�Y�H���U�D�Q�J�H���R�I��
undergraduate, graduate, and professional programs. We will commit to a 
researcher-teacher model – all tenure-track faculty will teach and have research 
programs funded by external agencies. [See Strategic Goal #1 of the Strategic 
Framework]. 

 
2. �4�X�H�H�Q���V���Z�L�O�O���H�[�S�D�Q�G���L�W�V���U�H�D�F�K���D�Q�G���L�Q�5�X�H�Q�F�H�����D�Q�G���E�X�L�O�G���L�W�V���E�U�D�Q�G�����D�V���D���J�O�R�E�D�O��

institution that attracts and retains the best talent from around the world, that 
�R�•�H�U�V���G�L�Y�H�U�V�H���D�Q�G���5�H�[�L�E�O�H���O�H�D�U�Q�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Q�G���S�D�W�K�Z�D�\�V���I�R�U���O�H�D�U�Q�H�U�V���R�I���D�O�O��
ages and backgrounds, and that leverages the potential of digital technologies and 
innovations to enhance research, teaching, learning, and service. [See Goals #2, #3 
and #4]. 

 
3. Queen’s will improve and strengthen its engagement and collaboration with local, 

national, and international partners, including governments, industry, non-
governmental organizations, and other universities, to address the complex and 
pressing issues facin�J���V�R�F�L�H�W�\���D�Q�G���W�R���F�U�H�D�W�H���S�R�V�L�W�L�Y�H���L�P�S�D�F�W�V���D�Q�G���E�H�Q�H�4�W�V���I�R�U���D�O�O����



Underpinning this work is an understanding that as a mid-sized institution, our 









because the overall projection for support from government in the coming years is 
otherwise bleak and unpromising.  
 
While growth in any area requires appropriate investments to ensure that the quality of 



potential to be quite large, with a registration of many thousands of students deriving 


