
YOUR IMPARTIAL RESOURCE PROMOTING FAIRNESS AT QUEEN’S
queensu.ca/ombuds

This resource is for those who have 
completed the Fairness Training course. 
It is geared to those who make academic 
and non-academic decisions that involve 
students or those who advise students on 
academic and appeal options.

When making any type of decision, 
consideration should be given to each 
element of the fairness triangle before, 
during and after making a decision or 
responding to a complaint.
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PROCEDURAL FAIRNESS

There are four major components:

PROCEDURAL FAIRNESS

The right to an impartial decision maker 2
The opportunity to have your views 
considered3
The right to a decision and the rationale  
for that decision4

NOTICE INFORMATION RIGHT TO RESPOND IMPARTIALITY

being considered

Student must be 
given a meaningful 
opportunity to have 

their opinion

The decision maker 
must be impartial 
and appear to be 

unbiased

The decision maker 
must give meaningful 

reasons for the 
decision or the 

outcome

FAIRNESS TRAINING RESOURCE

The right to know the case against you 1

*Information has been adapted from the ACCUO Fairness Guide 2015
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A fair decision refers to the decision itself and includes following the relevant rules (e.g. 
academic regulations, faculty or Senate policies), and ensuring whoever is making the 
decision has the appropriate authority.

Relational fairness is treating 
others the way you would like to 
be treated. Treating others with 
politeness, courtesy and kindness 
goes a long way to making them 
feel heard and treated fairly. 


