


 

 
 
What’s involved? 
The following table describes the 3 major phases of the IDP. In addition to these activities, it’s 
recommended that you hold semi-structured conversations throughout the year to monitor short-term 
progress. This structure is not set-in-stone – you are encouraged to adjust the program to fit within your 
preferred supervisory processes (e.g. meeting frequency, level of preparation, depth of conversation). 

Phase Student  

.



 

 

How to Have IDP Conversations with your Student 
This section provides examples of discussion points and outcomes to support your three main IDP 
conversations – the initial conversation, the mid-year, and year-end reviews. Again, these conversation 
timepoints are suggestions; you may decide on a different schedule for your check-in meetings.  

Please note, Career Services can also support the IDP process through individualized advising and 
counselling appointments. 

 

Part 1: Discuss the Student’s Personal Vision 
In the first month, students complete the vision portion of the IDP workbook, and supervisors are asked 
to help them develop goals and self-development activities for each component. 

1. Career Goals and Vision: Students are asked to choose four possible career paths.  

�‰ Can the student explain why they’ve chosen the four career paths? (e.g. How do they align with 
their personal values? How does their chosen discipline set them up for work in these fields?) 

Discussion Prompts 

o “Why do these career paths appeal to you?” 
o “What research have you done into these four career paths?” 

2. Assessing Skills and Experience: Students are asked to reflect on their skills as they relate to their 
chosen career paths, and to determine the skills they will need to be competitive in their chosen 
fields. 

�‰ Has the student reflected 



 

o “When will the IDP be revisited to measure progress and to reassess?” 

 

After your discussion, please sign off below to confirm your mutual agreement: 

I, __________________________ (supervisor – print name) and I, __________________________ 

(student – 



 

Student signature: 

Date: 

Supervisor signature: 

Date: 

 

Part 3: Year-End Review  
The student should now 
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