


The case study of CUSO is presented in two parts. The first part provides an overview of 

CUSO's evolution and examines the factors that influenced the decision to shift its focus to a 

fourth generational framework This part also examines the nature of this shift and how CUSO 

defmes its role through a discussion of two key policy statements. The section ends with a 

discussion of the implications of the shift in respect to CUSO's role, programming, funding, and 

organizational culture, including practical examples of CUSO's programming activities in Latin 

America. In the second part, a description is given ofCUSO's efforts in establishing a partnership 

with the Union of Ontario Indians (UOI) and its work 




