
BOARD OF TRUSTEES 
Report�

dŽ͗�
Board of Trustees & Capital Assets and Finance Committee �ĂƚĞ�ŽĨ�ZĞƉŽƌƚ͗�

11/16/2022�

&ƌŽŵ͗� Vice-Principal (Finance and Administration) 

�ĂƚĞ�ŽĨ�Choose 
Committee or enter�
�ƉƉƌŽǀĂů͗�
N/A�

^ƵďũĞĐƚ͗� &ŝŶĂŶĐŝĂů�WƌŽũĞĐƚŝŽŶ�ĂƐ�Ăƚ�^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϮ�
�ĂƚĞ�ŽĨ��ŽĂƌĚ�
�ŽŵŵŝƚƚĞĞ�DĞĞƚŝŶŐ͗�
12/9/2022�

ZĞƐƉŽŶƐŝďůĞ�
WŽƌƚĨŽůŝŽ͗ 

Vice-Principal (Finance and Administration) 
�ĂƚĞ�ŽĨ��ŽĂƌĚ�
DĞĞƚŝŶŐ͗�
12/9/2022�

ϭ͘Ϭ� WhZWK^��

☐ For Approval   ☐ For Discussion   ܈



�r �î���r

Donald Gordon Centre due to labour market challenges and client loss, respectively, are being 
partially mitigated by lower than budgeted expenditures. 

Bader College is expecting a surplus of $0.7 million against the budgeted surplus of $1.6 million. The 
variance is driven slightly lower enrolment than originally budgeted and an increase in expenses. 
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KƉĞƌĂƚŝŶŐ��ƵĚŐĞƚ�

A summary version of the 2022-23 Operating Budget is presented in the table below. 
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�¾ Lower than projected 2022-23 graduate award allocations due to lower than targeted
Queen’s Graduate Award funding-eligible enrolment, primarily in research-based masters
programs.

The drawdown factors noted above are offset by: 

�¾ Additional wellness initiatives to support staff through the continued strain of the pandemic
�¾ Lower than budgeted project management fee recoveries resulting from the operational

decision to outsource project managers for the largest capital projects on campus

Central reserves are projecting a drawdown of $3.9 million less than budget, which is attributed to 
the positive variance on short-term investment returns.   

�ŶĐŝůůĂƌǇ�KƉĞƌĂƚŝŽŶƐ�

See Appendix I for the Queen’s University 2022-23 Ancillary Financial Report. 

The projected surplus for the Ancillary Operations is $2.1 million compared with the budgeted 
surplus of $2.4 million. �

,ŽƵƐŝŶŐ�ĂŶĚ�,ŽƐƉŝƚĂůŝƚǇ�

Housing and Hospitality includes Residences, Community Housing, Event Services, and the Donald 
Gordon Centre. The total projected surplus for this group is $3.8 million compared with the 
budgeted surplus of $4.2 million. 

Housing and Hospitality projected revenues are $1.7 million lower than budget. Residence revenue 
is slightly lower than projected due to revised estimates of deferred flex usage (from credits issued 
as part of COVID-19 refunds) and retail food sales. Event Services has experienced labour market 
challenges in housekeeping and catering which have slowed the return of some summer 
accommodations business as well as summer and fall catering. The Donald Gordon Centre losing a 
large group client this fiscal year resulted in lower than budgeted revenue.   

The impact of g 
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Z�s�Eh� ϭϬϮ͕ϯϯϭΨ�� �� ϭϬϬ͕ϲϯϭΨ�� �� ;ϭ͕ϳϬϬͿΨ�� �� ϯ͕ϴϱϰΨ�� �� ϯ͕ϴϱϰΨ�� �� ͲΨ�� �� ϭϬϲ͕ϭϴϱΨ�� �� ϭϬϰ͕ϰϴϱΨ����� ;ϭ͕ϳϬϬͿΨ����

Non-interest expenditures 66,480$    64,947$    (1,533)$    1,763$    1,762$    (1)$    68,243$    66,709$    (1,534)$    
Interest 5,577$    5,842$    265$    2,112$    2,117$    5$    7,689$    7,959$    270$    
�yW�E�/dhZ�^ ϳϮ͕ϬϱϳΨ�� �� ϳϬ͕ϳϴϵΨ�� �� ;ϭ͕ϮϲϴͿΨ�� �� ϯ͕ϴϳϱΨ�� �� ϯ͕ϴϳϵΨ�� �� ϰΨ�� �� ϳϱ͕ϵϯϮΨ�� �� ϳϰ͕ϲϲϴΨ�� �� ;ϭ͕ϮϲϰͿΨ����

EĞƚ�^ƵƌƉůƵƐ�;�ĞĨŝĐŝƚͿ�ďĞĨŽƌĞ��ĂƉŝƚĂů�
ĂŶĚ��ŽŶƚƌŝďƵƚŝŽŶƐ�ƚŽ�hŶŝǀĞƌƐŝƚǇ�
KƉĞƌĂƚŝŽŶƐ ϯϬ͕ϮϳϰΨ�� �� Ϯϵ͕ϴϰϮΨ�� �� ;ϰϯϮͿΨ�� �� ;ϮϭͿΨ�� � ;ϮϱͿΨ� � ;ϰͿΨ� �� ϯϬ͕ϮϱϯΨ�� �� Ϯϵ͕ϴϭϳΨ�� �� ;ϰϯϲͿΨ�� �

Deferred Maintenance (12,775)$    (12,775)$    -$    (525)$   (525)$  -$   (13,300)$    (13,300)$    -$    
Debt Servicing - Principal (8,361)$    (8,300)$    61$    (1,205)$    (1,205)$    -$    (9,566)$    (9,505)$    61$    

Contributions to University Operations (4,945)$    (4,926)$    19$    -$   -$  -$   (4,945)$    (4,926)$    19$    


